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LIGHTS, CAMERA, NO ACTION: COLLAPSE OF THE ZEE-SONY MERGER

The merger between Zee Entertainment Enterprises Limited (ZEEL) and Sony Pictures Networks India (SPNI) was
intended to create a media giant by combining their networks, digital platforms, and content libraries. The new entity,
with Sony holding a majority stake, was expected to dominate both traditional TV and digital streaming markets.
However, the deal faced substantial legal and regulatory challenges.

The Competition Commission of India (CCl) raised concerns about the potential monopolistic position the merged

company could hold, leading to intense scrutiny. The merger also required approvals from the Securities and

Exchange Board of India (SEBI) and compliance with strict corporate governance standards. Furthermore,

shareholder disputes within ZEEL, including concerns over governance and leadership roles in the merged entity,
became significant obstacles. Allegations of corporate governance lapses within ZEEL only added to these
challenges. Finally, the merger was called off by the parties due to the challenges.

In this M&A lab, we analyze the legal, regulatory, and commercial issues which caused the collapse of the merger,

reflecting the difficulties of navigating mergers and acquisitions in India’s highly regulated media industry.

To access the M&A Lab, please click here.
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You can direct your queries or comments to the relevant member.

DISCLAIMER

The contents of this hotline should not be construed as legal opinion. View detailed disclaimer.

This Hotline provides general information existing at the time of
preparation. The Hotline is intended as a news update and
Nishith Desai Associates neither assumes nor accepts any
responsibility for any loss arising to any person acting or
refraining from acting as a result of any material contained in this
Hotline. It is recommended that professional advice be taken
based on the specific facts and circumstances. This Hotline does
not substitute the need to refer to the original pronouncements.

This is not a Spam mail. You have received this mail because you
have either requested for it or someone must have suggested your
name. Since India has no anti-spamming law, we refer to the US
directive, which states that a mail cannot be considered Spam if it
contains the sender's contact information, which this mail does. In
case this mail doesn't concern you, please unsubscribe from mailing
list.
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