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When eggheads of an industry meet, they seldom discuss the obvious. After a I “
Telecom & ITES . ! . .

cursory look at the present they inevitably look into the unclear distance and try ) inth
Hardware to glean tomorrow's imperatives. TIPS: Type in the Keywords

or search by entering the
company name.

Media & Ent Several IT and BPO leaders as also those who provide them major services did
just this while celebrating the launch of ‘The Offshore Nation’ by their peers, Advanced Search
Technology brothers Atul and Avinash Vashistha, who run neolT, the offshoring
consultancy. = =
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If you simply add two and two you will get four but if you go beyond the sigma INDICES
Gadgets & Gizmos (aggregation) you will maybe get five or more. This is the challenge Sridhar

Mitta, industry veteran and managing director of e4e Labs, threw up. Sensex 7252 (-55)

People & Snippets

o ) . . Nifty 2207 (-12)
What he had in mind was the PC industry in Taiwan, where a whole range of
firms formed a cluster and created a "synergy" through their interaction that Rs-$ 43.57

went beyond the "sigma". On the other hand Indian companies were not taking

enough from each other. Nikke 11692 (17)
. . L . . Nasdaq 2135 (22)
. : This getting more out of combining forces and going beyond aggregation is
. : also present in what e4e Labs is doing. The conventional venture capitalist Last Updated :
HOUSING helps entrepreneurs start units from which it exists when they mature. On the 12-July -2005 13:01 hrs
& other hand, e4e first helps new units come up with their own specialisations IsT
and then brings them together in a synergistic combination of operations that
REAL ESTATE leapfrogs growth, achieving say a $100 million topline in five years. It thus
becomes an entrepreneur in its own right. . Q
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A third way in which Mitta illustrated this rapid growth and maturity of delivery

was to outline the steps in offshoring. In stage one the cheaper skills create a SUBSC HIBE
round of cost saving. In stage two more savings are achieved by offshoring the

& Pugmarks entire process. In state three the process is re-engineered and so further =
P savings are achieved. Finally, in stage four, the cheaper skills and by now ACCESS LATEST BUSINESS
== developed expertise are used to develop a new technology. This is the ANALYSIS AND MUCH
i s "innovation level" which creates new markets. MORE
Total Interactivity
Doing his own bit of crystal ball gazing, Abhay Havaldar of General Atlantic
= ) Partr_wers saw ahead re-engineering of services to del!ver be_tter and ina OUR PUBLICATIONS
BS Opinion Poll# predictable manner. This will involve a kind of upscaling which will amount to
; - - "industrialisation of services". Also lookina into the future, Nishit Desai of the =~ | Select--—--—— j “

eponymous Nishit Desai Associates saw India's cooperation treaty with

of 1 plus 1 equals 111 Slnqapore as a catalvst for new processes. He also saw a new alobal triac
some trueZ emeraina- made up > US, China and India — whose consequences and
opportunities had to be figured out.

Can the Anil Ambani view

O ves If these are the new horizons which spell hope, there is a fear of the downside
C No also and there are many who "want India to fail", warned Subroto Bagchi, chief
operating officer of MindTree Consulting.
There are pitfalls in four areas — infrastructure, health, terrorism and politics.
The challenge is to proof the system against these. Lest you think this is far Partner with Us
Recent Poll Results fetched, think what would happen to Bangalore if an epidemic hit it, considering
that it is currently running more on hope than deliberate endeavour. Jobs@BS
BE UPFHUHT ﬁHD If this is the risk, then strength has come from what has been achieved. Sudip Advertise with Us
l'"GH LIGHTEI} Banerjee, president of the enterprise business of Wipro Technologies outlined
ADVERTISE them as the commitment to quality and the ability to go up the value chain. Terms and Conditions

Through the maturing that this involved, relationships had changed, with the
client morphing into a strategic partner. In this scenario, costs no longer took
primacy, strategic imperatives did.
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B V Naidu, director STPI Karnataka, was also very optimistic because of the
huge demand that the domestic market was throwing up and pointed to the
promotion of secondary cities as the government's response to the twin
challenges posed by the infrastructure and attrition. He downplayed pessimism

nvar haina ahla tn nat anante tn thaca ritine ae AN nar rant nf tham rama fram


NDA NDA

NDA NDA

NDA NDA

NDA NDA

NDA NDA

NDA NDA


those cities in the first place.
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