
 

MUMBAI: Employment constructs are becoming more flexible. Companies are opening up to evolving 
employment constructs with employees no longer bound by the rigidities of working in one organization. Job 
security, as was known a decade ago, say industry experts, doesn't capture people's imagination any more. 
Companies believe a scenario where employees are working for multiple organizations is fast approaching. 

"I see employment constructs evolving and offering flexibility as appropriate for the individual. Tomorrow it will 
not be about seeking a full-time job but about maximizing the returns on the capability being invested by an 
individual to contribute to a mission," said Prithvi Shergill, chief HR officer, HCL Technologies. 

In the west, the market for interim executives, as they are called, is quite well developed. These are specialists who 
work with companies on defined projects, typically for a finite period ranging from a few weeks to a few months. 
For example — a financial restructuring, or a software implementation, or even as a temporary CEO while the 
company looks for one. Companies are willing to pay a premium on a daily, weekly or monthly basis for such 
interim executives. "The demand for interim executives has slowly started building up in India," said Sonal 
Agrawal, managing partner, Accord India. 

Hiring agencies are getting inquiries from companies to set up databases of such people who can work on an interim basis. Shergill said, "I have 
people on my team who are more comfortable working in a freelance arrangement than working permanent. Expertise and experience, at the end of 
the day, needs to be applied to achieve specific outcomes and not just be seen through the time spent in the office." 

What's driving this change is the kind of choices available to people to work flexibly. Santrupt Misra, director, group HR, Aditya Birla Group, said, 
"Today, the nature of employment relation has changed driven by the choices available to both the employees and the employers. Many people, 
unlike in the past, are not seeking security of employment because the market provides so much of opportunity to be unattached and be on their 
own. Employers find this model attractive as they see cost flexibility given the volatility of the markets. This is a phenomenon that's growing." 

HR experts see a different world three-five years down the line with people understanding that every temporary assignment can be permanent and 
even permanent employment can be temporary. Ashutosh Telang, chief HR officer, Marico, said, "One may face a situation wherein an employee 
may be with three enterprises. Assignments will attract people. You may have situations where employees would say, 'I want assignments, not a job 
or a title'." 

Traditionally, in addition to full-time employment, employees were also engaged as part-time, temporary, hourly-based, probationers, etc. It is also 
common to engage individuals as 'consultants' or 'independent contractors'. 

But the new arrangement companies are mulling over these days has to do with individuals wanting to exercise more flexibility and it stems from 
the recognition that skills and competencies have more takers than becoming permanently employed with an organization. 

"In such cases, the individual is not employed as an employee but engaged as an independent consultant, as a result of which he is not eligible to the 
standard employment-related benefits such as leave, holidays, allowances, bonus, overtime, social security, etc. The withholding tax rate on 
consultancy fees is also lower as compared to salary, although consultants may be required to pay service tax," said Vikram Shroff, head, HR law, 
Nishith Desai Associates. 

The legal and tax counseling firm recommends such non-employment arrangements only in certain situations in order to avoid a misclassification 
risk. 

Permanent job passé, work for multiple companies Namrata Singh, TNN | Jun 27, 2015, 01.02AM IST

1.3kLike Share Tweet

 Companies believe a scenario where employees 

are working for multiple organizations is fast 

approaching.

Ads by Google

Napa Valley, Banagalore 
Premium 3 BHK Villas at Kanakapura. A Villa Project by Concorde Group!
napavalley-bangalore.in/Buy_Villas

Le Lexuz Stone View 
Peerless Integrated Residential Township. Bookings Open Now!
lelexuz.com/OfficialSite

Manjunath.S
Highlight



Stay updated on the go with Times of India News App. Click here to download it for your device. 

Recommended by

Promoted Stories 













How to adopt the Silicon Valley mindset Standard Chartered Bank 

Fast & Furious 8: Dwayne Johnson confirms his return MSN 

Unique Method May Regrow Lost Hair Lifestyle Journal 

China: Where Slower Growth Is Part of the Plan TheFinancialist by 
Credit Suisse 

Spruce your home with this neat trick Askme on Fashion 

India’s Economy Prepares for Takeoff TheFinancialist by Credit Suisse 

More from The Times of India 













10 mistakes men make in bed 30 May 2015 

New rules to prevent exploitation of Indian staff in Gulf 02 Jun 2015 

US job growth surges, wages push higher in May 05 Jun 2015 

HSBC manufacturing PMI at 4 month high, job strain stays 01 Jun 
2015 

Fitness gets corporate push with 10,000 steps for busy employees 
03 Jun 2015 

Hiring activity took a leap for India Inc. last year 04 Jun 2015 

Ads by Google

BHEL Openings May'15 
timesjobs.com/BHEL-Hiring-Urgent

Exp: 3 to 10 Yrs, Sal: 7L to 25L PA Apply Now & Get Multiple Interviews

Back Pain Treatment 
portea.com/Trained_Physiotherapists

Suffering from Back Pain? Get Best Back Pain Treatment @ Home

FEATURED ARTICLES 

Maruti to rev up with 800cc 
diesel engine

Govt set to simplify new I-T 
return form

Gujarat Inc embarks on 
African safari

THE TIMES OF INDIA 
Powered by INDIATIMES

About us Advertise with us Terms of Use and Grievance Redressal Policy Privacy policy Feedback

RSS Newsletter TOI Mobile ePaper Sitemap Archives

Other Times Group news sites 
The Economic Times 

इकनॉिमक टाइ स | ઈકોનોિમક ટાઈ સ
Mumbai Mirror | Times Now 
Indiatimes | नवभारत टाइ स 

महारा ट्र टाइ स | ಜಯ ಕನಾರ್ಟಕ 
Go Green

Living and entertainment 
Timescity | iDiva | Bollywood | Zoom 
Healthmeup | Luxpresso | Technoholik 
Guylife 

Interest Network 
itimes | Email

Hot on the Web 
Hotklix

Services 
Book print ads | Online shopping | Business solutions | Book domains | Web 
hosting 
Business email | Free SMS | Free email | Website design | CRM | Tenders | Remit 
Cheap air tickets | Matrimonial | Ringtones | Astrology | Jobs | Property | Buy car 
Bikes in India | Deals | Free Classifieds

Copyright © 2012 Bennett, Coleman & Co. Ltd. All rights reserved. For reprint rights: Times Syndication Service 


